Checklist of to dos from

3. TCA Meeting

May 15th – 18th 2006
	VENet – Model

	Basic VENet-graphic:

Jud. will agree with Simos about the new chart as a template
· New model end of June, official “relaunch” in July
	Aus:template –> Cyp
	08/06

	Regional models: house, verbal description
· The template is available in photoshop for everyone, the question is the additional information for outsiders, maybe it is enough for each nation to check whether the VENet model fits for the national project
· The Austrian VENet model will be presented in Katowice
	Each partner, Aus
	end of 09/06


	Mainstreaming

	National mainstreaming – info:

Each partner will send information about the activities of mainstreaming that will happen or happened to Judith
· Reminder 
· National Activities will be presented in Katowice
	each partner, Aus
	every time

	Implementation of mainstreaming and final event
	Each partner
	on going

	Newsletter / GM
· should be summary of GM contents of website
· GM contents was supposed to come from Cyprus (s. point GM), still missing, therefore NL not yet made

	Aus
	08/06

	Leaflet
· 1000 copies of a nice folder have been printed and will be shared in Katowice; 
	Aus
	end of 09/06


	VENet-Internet-Platform

	Website: Members’ access 

The partners will try to access the intranet and the forum of the homepage and inform Judith if it works. Judith collects all feedback for Simos.
· May: No access problems any more, only positive feedback
	Each partner, Aus
	end of 05/06

	Link list reg. GM
· Several reminders
· Received some links with GM cartoons end of August
	Cyp ( Aus
	end of 05/06

	Uploads: 

Judith will upload TCA-documents on download-section
· 23.05.: upload of docs
	Aus
	mid of 06/06

	Target group/website:

Judith will send a list to think about concerning the target groups on the website to everyone; the answers will be compiled by Judith and put on the website
· 24.05.: Judith sent document with first suggestions to all
· 20.06.: reminder to all
· 26.07.: Official relaunch incl. section with target groups
	Jud. (  all / everyone ( Jud.
	end of 07/06

	Julia will clarify the point of technical web support with the Youth Board of Cyprus and will inform the others
· 05-07:No official clarification, but technical support worked well
· Judith checked with Simos: Hosting and support agreed until Sept. 07
	Cyp
	end of 09/06


	Support System

	Content: Make your VENet
· 06.06.: Doc from Piotr

· 21.06.: Comment from Peter
· 06.07.: Proof read by native speaker

· 10.07.: New Layout
· put on website in July
	Ger, Pld
	end of 05/06

	Content: Info about Support System
· 06.06.: Doc from Piotr
· 21.06.: Comment from Peter

· 06.07.: Proof read by native speaker

· put on website in July
	Pld
	9th 06/06

	Button frontpage “Make your VENet”

will be installed by Simos on the homepage
· done in June
	Aus, Cyp
	mid of 06/06

	Proposal for toolbox-structure
· Will be presented in Katowice?
	Pld
	end of 09/06

	Gender Mainstreaming

	Button website „GM“ + content
· 22.05. Diversity policy from Apanemi

· 22.06. Suggestions for GM contents from Judith to Julia

· 18., 25.07. reminder
· After many reminders and a prepared concept from Judith, a draft of the introduction came in September

· (and it still is a draft…)
	Cyp, Aus
	end of 07/06

	Miscellaneous

	Help for Cypriot DP:

Julia will make an abstract about the problem concerning the Cypriot DP and will send this to each VENet partner with suggestions of support from other partners. VENet partners will give feedback about their possibilities of support and help.
· Nothing received from Julia
	Julia – each partner
	


· Most to dos completed 

· GM contents for website and Newsletter not done
· Some topics will be presented in the meeting (national VENet Models, tool box)
· Some delays but with no big relevance to the project progress, except that cooperation with Cyprus is fairly time and energy consuming
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